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CHAIR’S REVIEW

The financial year ending 31 July 2022 has continued to be one of challenge for the Royal Conservatoire of
Scotland (RCS) both as an institution but also for the individuals who create this special community. In the past
year many of the challenges caused by the pandemic have been replaced by a complex range of socio-economic
and political factors, domestically and internationally. We continue to five in times of many uncertainties and
continue to deal with the consequences of that. Against this backdrop it is of tremendous credit to both its staff and
students that RCS has maintained a global ranking in the top five of the QS World University Rankings for
Performing Arts. This speaks volumes for the hard work and resilience of the entire RCS community and means
that the 175" anniversary year of this wonderful institution’s foundation can be celebrated with pride.

In financial terms the Conservatoire has performed well, given the circumstances. While the overall deficit was
£2,084K, this includes a non-cash FRS pension charge of £2,327K giving a surplus of £243K which is reflected in
the positive cash movement of £160K. Significant changes during the year included: the embedding of
sustainability goals throughout the organisation; the positive impact of investrent in fundraising which in turn has
enabled the creation of the Innovation Studio; good REF results as our research community increases, and further
positive progress with the Transitions programme.

Cash and general investment balances remain healthy at £15,164K while the increase in the long-term discount
rate has removed the pension liability and points 1o a reducing pension deficit going forward which will mitigate
the budgeted deficit for 2022/23. This coming year however will continue to be difficult in financial terms as a
direct result of a stand-still government settiemnent (i.e. a reduction in real terms) against an inflation-driven
increase in our cost base. That said, the strategic thinking invested in the Conservatoire is of a high order
including a number of changes to deliver growth, As well as undertaking a review of the undergraduate
curriculum and considering future real estate requirements, strengthening the future long-term sustainability of
the institution is always high on the agenda.

Once again, | must give huge credit to the leadership team, as well as staff and students across the RCS community
who have worked together in an engaged, committed, and coliaborative way which will hopefully continue as the
2023-30 strategy plan is finalised by summer 2023,

The senior management team has been strengthened by the welcome appointment of Gemma Bodinetz as Director
of Drama, Dance, Production and Film, with Helen McVey returning to her core role as Director of Business
Development. A refreshed Board of Governors has functioned extremely well with further change to follow the
resignation of Professor Mark O'Thomas, Pro Vice Chancellor of the University of Greenwich on his appointment
to be Principal of LAMDA and the retiral of Agnes Robson, Vice Chair and Senior Independent Governor who has
been awarded an honorary fellowship in recognition of 10 years of exceptional service.

RCS is also delighted to have Nicola Benedetti CBE as the new Honorary President, taking over from Sir Cameron
Mackintosh. Dr Bridget McConnell CBE has been appointed as an Honorary Vice President of the Conservatoire,
joining Lord Vallance of Tummel in this role. As part of this time of change, Lord Gill has also stood down as an
Honorary Vice President. | thank them all for their service of RCS past, present and future and wish them well.

1 will be stepping down as Chair at the AGM on 8 December to be succeeded by the highly respected Professor
Dorothy Miell, formerly Vice Principal of Edinburgh University with several years of experience on both our
Academic Board as an external lay member and on the Board of Governors. My thanks are due o the staff and
Board — and especially to the brilliant students - of the Royal Conservatoire of Scotland, who have made it both an
honour and a pleasure to have served in this role since 2016.

| believe that the Conservatoire is fortunate in its people, led by an outstanding Principal in Professor Jeff Sharkey,
Ity supported by Deputy Principal Dr Lois Fitch, and is well positioned for our current and future challenges.

-
ﬂic:&en&efg a

Chair
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REPORT OF THE GOVERNORS

The Governors present their report together with the audited financial statements for the year ended 31 July 2022.
Constitution

RCS is a company limited by guarantee and having capital divided into shares with a Company Registration
No.SC04703. It was incorporated as the Glasgow Athenaeum in December 1800, having been established in 1847 to
provide further education for adults in the fields of commerce, science, and the arls. It is now an institution of higher
education and was awarded degree awarding powers for taught degrees by the Privy Council on 13 May 1994,

The terms of the constitution, membership, powers and proceedings of the Board of Governors are currently set down
in the Memorandum and Articles of Association as varied by, and in conformity with the provisions of, The Royal
Conservatoire of Scotland Order of Council 2014 No. 268 as amended by The Royal Conservatoire of Scotland
Amendment Order of Council 2020 No.3.

RCS is recognised by HMRC as a charity and is registered with the Office of the Scottish Charity Regulator —
No.SC015855.

Corporate Structure

A representative of each of the key constituencies of RCS holds a block of shares. Those constituencies are: students
represented by the President of the Students’ Union; staff represented by their elected staff Governors; senior
management and Academic Board represented by the Principal; and the Chair representing the Board of Govemors
and wider sociely. A descendant of one of RCS's philanthropic founding families aiso retains a shareholding.
Shareholders are entitied to vote at the Annual General Meeting to which all staff, students and a wide range of external
stakeholders are invited with the opportunity to ask questions.

Principal activity

The principal activity of RCS is the provision of teaching, learning and research in, and for, the performing arts.
Programmes offered range from short courses for young chiidren through to PhD and include all genres of the
performing arts and education.

Vision

A community that nurtures, supports and celebrates inclusive art making from grass roots to world-leading performance
and production.

Mission

For our education and research in the arts to be the catalyst to shape the future of art forms, arlists and sociely
Values

Creative courage
Compassion
Constructive challenge
Curiosity

Craft, rigour and talent

* & & &
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STRATEGIC REPORT

Work has continued over the past year on the development of the Strategic Plan 2023-30 during which time the
Board, Academic Board and senior management have evaluated the impact on RCS' strategic priorities in the
post-Brexit and post-pandemic environment within the context of the rapidly changing economic landscape.

The vision, mission, values and objectives of our new plan can be viewed and will be sevaluated through three
perspectives: people, place and promise.

People

We want to recruit, retain and develop world-leading staff and students, diversify our community and grow
audiences, partnerships and alumni relationships.

Place

We want to increase our impact in Glasgow, Scotland and the world. This means new building project(s) aligned
to curriculum development and partnerships, renewed civic presence, access to our work across Scotland, and
global reach online.

Promige
We want to build opportunities for students, staff, graduates and partnerships by developing a strang culture of

philanthropic giving, generaling income through commercial short courses and project work and supporting both
financial and environmentally sustainable practices.

The updated objectives and progress made during the year are as follows:

+ To reassert the distinctiveness of RCS’ pioneering researchJed, multi-arts education in an evolving
international performing arts training sector, producing the highest quality graduates who both
specialise and collaborate successfully

To deliver this we will:

¢ learn from and build on our previous innovative curriculum reforms to refine existing programmes and
introduce new programmes which will reflect and respond to the changing landscape of performing arts
education and industry skills needs; and

s invest in staff development, widen the range of research activity and create more space for colieagues 1o
bring their research into teaching content and practice.

Work continues to review the undergraduate curriculum which will come into effect from 2023-24. The key aims
are to be bold, collaborative, more efficient and to provide agency for our students and graduates to create,
develop and produce a more personal artistic vision, and ensure greater employability upon graduation and to
foster cross-disciplinary dialogue and more personal and career management technigues. A new academic
hanwwork wnd set of curriculum principles have been agreed.

Preparations are underway for the new Quality Enhancement Slandards Review process. Phase One, which
reviews the RCS response to the Enhancement-Led Institutional Review (ELIR) 4, will take place towards the
end of 2022,

The annual National Student Survey scores were disappointing this year, and the schools are analysing the
results and feedback to separate out Covid disruption from issues which need to be addressed to improve the
student experience.

RCS was again ranked highly in the QS World Rankings at No 5.
The post-doctoral research cohort continues 1o grow with a record number of PhD graduations in 2022,

The Research Excellence Framework outcome was positive, and RCS led the arts sector in Scotland in terms
of the Impact Rating. The increased size of our submission demonstrated our capacity to develop researchers
and the task now is to follow up with ambition for competitive grant sourcing, research centres, the Innovation
Hub and build up worid-leading/international quality outputs across our disciplines.

A two-year pilot Innovation Studio was launched and includes the appointment of two Innovators in Residence.
Through a series of workshops, panels, on-line discussions and interdisciplinary collaborations and seed funds,
Innovation Studio will support creative experimentation, skills development and collaboration and feed into
future curricular development,
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+ Play a prominent role in Glasgow civic life and revived city centre, national cultural leadership and
enhance global significance

To defiver this we will:

* continue to be strong advocates for the importance of high-quality arts education and to re-build our
audiences post-pandemic both in person and to widen that audience base through the production and
promotion of selected digital content;

« engage more consciously with diverse local communities in terms of both educational outreach and
performance activity to strengthen those links and to widen the recruitment pipeline;

« continue to play a lead role in the work of Music for Scotland to ensure that momentum is maintained in
the provision of sustained access to music education; and

» engage with Glasgow City Council and other pariners to explore future estate development options which
can contribute to the re-generation of the city centre.

The junior conservatoire and short course programmes play an important part in RCS’ role within the life of the
city of Glasgow and beyond; more so as provision expands. The junior conservatoire of music has a nationai
reach with young people from 29 of 32 local authorities. The phased return over the year to in person learning
was welcome and a range of initiatives have been introduced to enhance the offering to young leamers to
attract them back and progress their iearning. A Primary Instrumental Programme was launched in September
2021 which is designed as an organic natural progression from Early Years Musicianship classes and designed
fo enable children to access instrumental learning in a structured and supportive specialist environment. This
started with piano and strings with plans to expand to other instruments. The Fair Access department launched
a Get Ready initiative of weekly skill-set and collaboration classes fo boost being prepared to audition for BA
Musical Theatre. Bridging programmes are now offered in set construction and scenic art and workshops were
held in schools and colleges o promote the technical programmes. Weekly programmes in contemporary dance
have been introduced for professional dancers to enhance links with the dance community.

The expansion of the short courses includes a range of on-ine/blended programmes many of which were
developed and piloted successfully during the past two years when access to RCS was restricted. This is an
effective way to extend reach into wider and new communities of leamers.

RCS has engaged fully with the Scotlish Government's Ukrainian refugee student scheme to offer auditions,
pastoral and practical support with the application process to commence study at RCS from 2022-23.

2022 is the RCS’ 175" Anniversary and a range of events have happened or are planned to use the opportunity
to raise the institutional profile, including an exhibition from the archives in RCS entitied All to Play For and the
publication of a limited-edition book charting the history, Raising The Curtain. There will also be a reception
at Holyrood and a series of events in December to mark the occasion.

As RCS looks at options for possible future estate expansion in the city there has been increased and
constructive engagement with Glasgow City Council to explore where and how RCS can play a part in the
regeneration of the city centre.

RCS has successfully applied to be part of the new Turing Scheme for student mobility which will see students
spend study periods abroad as far afield as the USA and Australia.

« Create a compelling case for, and deliver, enhanced philanthropic and business development
investment in RCS success to supplement core funding

To deliver this we will;

*  seek to generate a growing return on our investment in the development and fundraising function through
cultivation of supporters and growing the donor pool, further development of links in North America and
deepening engagement with the influential alumni community;

e identify growth areas in short course development including the expansion of the micro-credentials
portfolio, on-line and blended programmes; and

« seek partners with which to develop new programmes with components of arts-based content o widen
the scope of our market potential.

Following an external review, RCS is moving forward with a fundraising and development strategy and has built
capacity through the appoindment of a Strategic Director of Principal Gift and an Alumni Relations Manager.
The department achieved its overall fundraising target for the year and, in the process, has been successful in
cultivating new donors and in securing endowment support across a range of activities. An Alumni Ambassador
strategy has been developed which aims to enhance the reputation of RCS across the world, build connections
and develop a stronger student and alumni community which will support student recruitment and increase
revenue through promoting a culture of giving.
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In terms of core funding, RCS is engaging with SFC as it reviews its funding model to explore options which
might achieve a more sustainable platform. Once the work on optimal size and scope has concluded, and if
appropriate, this may include a review of overall funded places in the context of the ambition to grow in
certain discipline areas.

* RCS as partner-of-choice for prestigious forward-looking organisations, artistic leaders and
entrepreneurs

To deliver this we will:

s continue to cultivate our relationships with organisations at all levels from national institutions such as the
BBC and Screen Scotland and the national performing arts companies through to emerging artists and
companies via our innovation studio and entrepreneurs in residence to enhance the learning, networking
and future employment opportunities for our students.

During the year the Quality and Standards Committee approved new Memoranda of Understanding with:
Korea National University of the Arts, and
College of Music Mahidol University (Thailand)

Discussions are also underway with the University of St Andrews to deepen the relationship by exploring the
possibility of developing joint Masters programmes.

The Memorandum of Understanding with the BBC is of strategic importance as RCS scopes the future of film
and television arts provision within the curriculum,

RCS has utilised SFC micro-credentials grant funding to develop upskilling, credit-rated shart courses primarily
aimed at the professional development market which over time will grow the network of, and association with,
artistic leaders.

As the innovation studio become established it is anticipated that the innovators in Residence programme will
enhance RCS’ ability to engage more effectively with arts entrepreneurs.

* To be at the forefront of sustainable, ethical and inclusive performance, production and curriculum
initiatives

To deliver this we wilk:

» reflect changing industry practices in terms of production methods, materials and in relation o rehearsal
and onstage delivery and behaviours. This will address issues such as environmental sustainability and
embrace developments in digital production.

« diversify genres and reperioires to create more inclusive curricular content and production output, review
and select organisations and individuals we will work with to enhance and promote this agenda further.

Developing social responsibiiity and sustainability is an important thread running through the curriculum review
and artistic practice. During the year a Creative Response Project was undertaken by Masters CCT students
and a key action is to add this to the curriculum and create a performed response to classical, canonical texts
through various contemporary lenses including anti-racism, anti-colonialism, and inclusion. The anti-racism
action plan is in its second year, and #t continues to be updated with progress communicated online to the
community.

RCS was successful in securing support from the Cowrie Foundation for several years ahead which will provide
scholarships for Black British undergraduate students from socio-economically disadvantaged backgrounds.

The Equality, Diversity and Inclusion (EDI) Team has worked on further enhancing training provision for staff
and students on a range of areas, including Embedding Anti-Racist Practice in an Arls Education and EDI
Essentials for Audition Panel members. The Team also undertook a British Sign Language survey of staff and
students. As a result, the first of several scheduled Introduction to Deaf Awareness and BSL workshops was
held and BSL Level 1 training is being scoped fo provide to appropriate staff.

Ongoing work is taking place within the EDI Team in support of RCS Equality Qutcome: To develop knowledge
and good practice to fully support neurodivergent students and staff within the crealtive arts.

Support continued for bids from students and staff fo promote, celebrate or explore any aspect of equality,
diversily and inclusion. Due to the pandemic, all bids to the EDI Creative Fund were required to be of a digital
nature. Successful bids included the development of a short film showcasing the wide range of languages
spoken by students on the BA Acting programme, where all languages were valued equally and an exploration
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of trans-masculinity through both an in-person exhibition and a subsequent online platform, which provided an
ongoing supportive environment and source of meaningful representation.

The Sustainability Committee has been re-constituted and acts as a catalyst for the introduction of sustainability
initiatives across the whole RCS operation. An annual sustainability prize was introduced for students’ work
that highfights sustainability issues through their arl or showcases an innovative approach to sustainable
performance. RCS is also committed to applying the good practices recommended in the Theatre Green Book
wherever practicable.

s Identify, scope and deliver the most industry-relevant curriculum portfolio, production activity and
cohort capacities to drive competitive student recruitment and satisfaction, estate strategy and
staff development, and to secure institutional sustainability

To deliver this we will:

s streamline activilies to create more space for reflection and development of craft.

* review the overall size and scope of our portfolio and the balance between undergraduate, postgraduate
and other programmes through the lenses of industry relevance, student demand trends, financial
sustainability and estate provision which will ensure that we continue to aftract an appropriate number of
high-quality students from across the world.

Work continues to define the size and scope of RCS through the next planning period. This is complex and is
critical to inform the key supporting strategies and action plans. Areas under consideration are:

Programme portfolio;

inter-relationship between programmes and synergies in curriculum delivery;

Balance between music and drama, dance, production and film;

Distribution and number of Scotlish/RUK and international students and an optimal overall number; and
Balance between undergraduate and postgraduate.

. ¢ 5 & »

The undergraduate curriculum review of existing programmes currently underway is seeking to identify ways to
streamline delfivery and identify opportunities for overlapping delivery where possible. This includes a review of
the production programmes and the central production unit where it is recognised that production throughput is
unsustainable in its current form both financially and in terms of the impact on student experience.

It is evident that RCS should play a more prominent role in all aspects of training for the film and television
industries and expand the discipline offerings in this area. Meetings have been held with industry professionals
including Screen Scotland, fo explore what might be the most appropriate areas to develop at undergraduate
and posigraduate level.

COver the course of the pandemic there had been a noticeable increase in the volume and complexity of student
compiaints and mental health issues. Training staff is a priority as well as gaining the confidence and
appropriate advice to review and enhance our practices across a range of areas inciuding repertoire choice.

The Building Committee is undertaking some preliminary scoping of potential buildings and space within the
city centre which will develop into feasibility studies when space needs are better defined.

Challenges presented by Covid and Brexit and mitigating actions
Covid

RCS continued to plan and manage the operational environment throughout the year in response fo the evolving
situation and guidance from Scottish Government through the previously established Academic Continuity Group
{ACG) which met regularty and consists of managers from across the institution and with student representation.
The work of ACG has been scaled back but will be increased if circumstances change in the coming year. Estates
alterations to facilitate working under covid guidelines have been mostly removed as performance aclivities with
five audiences were gradually re-introduced over the course of the year although there were still several
performances and showcases, which were filmed, edited, and streamed. In person leamning also increased with
larger lectures kept on-line and the Academic Board maintained elements of the 'no disadvantage’ approach to
student outcomes during the pandemic. A hybrid-working policy was developed in consultation with staff and
implemented on a trial basis. The Welcome Home Team was retained to support both new arrivals and provide on-
going support in the event of covid-related disruption.

Brexit

The downward trend in the volume of applications from the EU continued with applications for commencement in
2022-23 at 205 compared with 425 in the previous year, a fall of over 50%.
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The loss of EU formerly funded undergraduate places occurred at the same fime as additional funded places were
provided by the Scottish Funding Council. it was not possible for RCS to absorb sufficient additional Scots of
appropriate quality in 2021-22, which resulted in a shortfall against target numbers and provision has been made
for claw back of grant. The situation was exacerbated by the disruption to pre-HE performing arts opportunities due
to the pandemic which affected the readiness of the applicant pool.

The numbers chalienge remains going into 2022-23 as another EU cohort is replaced with Scots although the
situation has been alleviated to an extent by the RCS recruiing a number of students under the Scottish
Government's Ukrainian Refugee Scheme.

A number of initiatives are on-going across both Schools to raise awareness of career opportunities post-study at
RCS and to provide additional support and bridging programmes to young Scots to build skills and encourage them
into undergraduate study.

RCS continues to lobby for the cultural importance of having EU students in RCS, and to advocate for a greater
targeted bursary support package from the Scottish government while also widening the international reach of
recruitment efforts.

Environmental Sustainability

RCS reports annually under the Climate Change Scotland Act 2009 and has shown a reduction in carbon
consumption year on year since reporting was introduced until the pandemic. We have continued to become more
efficient since then so that, despite a significant increase in annual activity, carbon emissions have increased only

modestly. On-going initiatives include:

+ Embedding the Sustainability Committee within the main committee structure reporting to the Academic
Board;
Commitment of zero waste to landfill;
The creation of the RCS Green Room microsite as a gathering place for all our creative and operational
aclivity in the spaces of sustainability and climate emergency;
» A project to invest in solar energy has been approved and further introduction of air source heat pump
technology is being scoped;
On-going LED lighting replacement programme;
Phased upgrade fo building energy management system;
PIR and water saving devices;
Centralised print hubs;
Disinvestment from fossil fuels and mining stock is complete with re-investment in renewable stocks now
included in the investment manager's mandate;
Embedding consideration of sustainability issues in curriculum reviews;
Achievement of Cycle Friendly Campus Award; and
‘Green Recovery Challenge’ as the focus of the first bids for project funding within the Innovation Studio
pilot programme.

« & & & B
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RCS is currently working on its plan for Carbon Net Zero and as part of that is gathering baseline data for Scope
3 emissions in terms of business travel to quantify carbon consumption in this area to inform future policy to
reduce it and provide an indication of the level! of potential offset costs.

COP 26

RCS was heavily involved in the COP 26 programme with a series of events which both raised the institutional
profile on a global stage and showcased RCS’ engagement with the sustainability agenda. Events included:

e Vital Signs of the Planet concert in the Glasgow Royal Concert Hall with our 100-strong symphony
orchestra {including junior students) along with internationally recognised conductor Emil de Cou;

+  RCS Brass performed a new fanfare by former Principal John Wallace at Glasgow Cathedral;

* A group of guitar students performed for world leaders at COP26 at St Giles Cathedral in Edinburgh and
also performed an environmentally themed concert in the Green Zone;

s  Hope Springs Eternal: a series of original digital music, drama and dance performances which focused
on the themes of climate, nature and resilience;

s Climate Portal Project — A converted shipping container, located on the RCS campus from August to
November 2021, used immersive audio-visual technology to bring logether people in the UK with
communities and portals around the world. RCS also ran a Climate café during COP 26 with a series of
events,

» A COP Legacy digital publication launched to tie in with Innovation Studio launch.

10
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Greenhouse Gas Emissions

The Companies Act 2006 (Strategic Report and Directors’ Report) Regulations 2013 requires all non-quoted large
companies to report the greenhouse gas emissions for which they are responsible and on any environmental
matters which are material to the company’s operations. This disclosure complies with the requirements of
Streamlined Energy and Carbon Reporting (SECR).

Greenhouse gas emissions by year (tonnes CO2e).

. % of % of
Emissions source {tCOze) 2021122 Total 2020121 Total
Fuel combustion: Natural gas 481 57.8% 506 63.0%
Purchased electricity 349 42.1% 296 37.0%
Total emissions (tCOze) 830 100.0% 801 100.0%
Intensity: (tCOze per square metre) 0.0388 0.0355

Energy consumption by year (kWh):
202122 | o % of
Energy consumption by year (kWh) Total 2020121 Total
Natural Gas 2,624,438 814% | 2,761,918 66.4%
Purchased Electricity 1,646 328 386% | 1397589 33.6%
Total 4,270,766 100.0% | 4,158,507 | 100.0%

We are unable to provide figures for the consumption of fuel for the purposes of transport due to system limitations.
We do not have responsibility for any emission sources that are not included in our Financial Statements.

Our greenhouse gas emissions have been calculated using HH (half-hourly) data and utility bills in line with the
methodology set out in the UK Government’'s Environmental Reporting Guidelines 2019,

Estates and Infrastructure Developmenis

With campus activity beginning to return to normal, focus has moved back to a refreshed estates strategy to support
the delivery of the new strategic plan. This includes the development of a business case for expansion of estate
and feasibility study/appraisal of various options for expansion and improvement of facilities. There has been
positive engagement with Glasgow City Counci both about the removal of the Savoy Bridge at the front of Renfrew
St and more strategically about potential development sites in the city centre.

With student accommodation at a premium in Glasgow, RCS has decided to extend the lease capacity at BASE for
academic year 2023-24.

Lk reemen

The 2021/22 Outcome Agreement focused on outlining the Conservatoire’s return to increased on-site teaching
following the easing of Covid pandemic restrictions and a recommencement of targeted outreach activities which
had been stalled or limited during this period.

The Conservatoire set, and met, ambitious targets related to widening access and Transitions and an increase to
targeted Transitions outreach activities helped to extend our scope to build routes to further study for individuals in
areas of deprivation.

A key aspsct outlined in the Outcome Agreement was the Conservatoire’s application of learning that had been
gained through the Covid pandemic response in reiation to the use of digital technologies to reach a wide, and
inclusive, global audience.

The use of blended leaming methodologies enabled us to expose our students to a wide range of outstanding

international and national performers, experts and organisations to inform their leaming and to widen their
awareness and experience.

11
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The continued progress that is being made in relation to the Conservatoire's Anti-Racism Action Plan, at both an
institutional and individual departmental level, and to the increased diversification of our staff and Board members
was an important factor outlined in the Outcome Agreement.

Work was also being progressed in further areas related to inclusivity, including developments to support
neurodiverse staff, students and visitors to access and participate in the Conservatoire's work.

The opportunities afforded through the upcoming Undergraduate Curriculum Review process in terms of curriculum
development, for example the aim to embed sustainability goals, methods and awareness into the curriculum, were
highlighted in the Oulcome Agreement,

Outlined activities planned by the Conservatoire in terms of supporting pandemic recovery included the launch of
the RCS Innovation Studio which would have a key role in facilitating new knowledge exchange opportunities, new
modes of working and new collaborations to support skills development and co-creation as a vital route to social
innovation, recovery and resilience.

The Board of Governors approves both the Outcome Agreement and the associated annual self-evaluation report
prior to submission to SFC. RCS's 2021-22 Outcome Agreement and self-evaluation report can be found at:

Annual Accounts & Outcome Agreement - Royal Conservatoire of Scotland {res.ac.uk)

Future prospects

RCS has made a deficit of £2.1M in 2021-22. Discounting non-cash pension costs, restricted fund donations and
losses on investments, the underlying operating position is a surplus of £146K. This is better than the original
budget and has resulted in a positive movement in overall cash of £160K.

The revised forecast pension service charge for the year ahead under FRS102 has reduced significantly since the
budget was set which helps to reduce the overall budget deficit. However, the underlying operating deficit is
budgeted to worsen because of the level of grant settiement and forecast under-recruitment of Scots undergraduate
students, set against a rising cost base notably for pay, utilities, software systems upgrades and leasing charges.
This scale of deficit begins to erode cash levels and so is not sustainable in the medium term. RCS is looking at a
range of options to make savings and to generate additional net income to reverse the decline and aims to re-
establish a position where cash is generated from operations on a year-to-year basis.

The environment in which to achieve these goals has become significantly more challenging over the past year.
Inflation has increased sharply, with the latest pay settiements now lagging other sectors and projected energy
costs. This is compounded by the emergence of a severe shortage of student accommodation in and around
Glasgow which has led to offer holders being unable to take up their place and a resulting loss of revenue when
hitting recruitment targets is more critical than ever. Operationally, it is anticipated that the coming year will return
to a nearer pre-pandemic normal which is welcome to the RCS community. As it works to finalise its strategic plan
through to 2030, RCS will address the challenges of achieving longer term financial sustainability while also
protecting its high reputation nationally and internationally through a balance of cost efficiencies and new income
generation,

Academic developments

The BA Performance in BSL/English programme was re-approved following review in August 2022, with students
commencing studies from September 2022 following a year of paused recruitment to the programme to support an
increase in student numbers.

The first students will commence the MA Psychology in the Arts programme in session 2022-23 which had been
validated in May 2021.

A Professional Graduate Diploma in Ballet programme was validated in September 2021 and ran during the year,

intake to the BA Contemporary Performance Practice programme has been suspended for one year fo alfow it to
be re-assessed as part of the curriculum review.

The Masters in Fine Arts ran for the first time during the session with the cohort graduating in January 2022.

A raft of credit-rated short courses and micro-credential modules were approved during the year including The Arls
in Prison, Creative Filmmaking and Intimacy Coordination.

55 and emplo t of disabl 230N
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RCS's building and facilities are predominantly accessible in accordance with the requirements of the Equality Act
2010 and each refurbishment or new development continues to enhance the overall level of accessibility. There is
an Access Policy in place for members of the public with disabilities who attend events at RCS.

Applications from disabled persons for employment are always fully considered, and if a disabled candidate meets
the minimum essential criteria for a post they are always invited to attend an interview. Ultimately, however, the
most suitable applicant for a post is selected, whether or not that person is disabled. ltis the policy of RCS that the
training, career development and promotion of disabled persons should, as far as possible, provide equality of
opportunity ta that availabie to other employees. In the event of existing employees becoming disabled, every effort
is made to ensure that their employment within RCS continues and appropriate adjustments to the workplace and/or
work pattemns are made, along with the provision of relevant training to undertake suitable alternative employment.

Promaotion of Equality of ice under the Equality Al

The RCS Mainstreaming Equaiity Report 2021 provides information on key ways in which we promote equality of
delivery of service to different groups and have due regard to the public sector equality duties under the Equality
Act 2010. The current Equality Quicomes 2021-2025, which focus on our priority areas for action, also provide
information on success measures, strategic links, and how the Equality Outcomes link to the general equality duty
of the Equality Act 2010.

These documents are underpinned by a wide range of work and initiatives that include:

« Anincrease in EDI Team resource;
Focused and challenging training for staff and students;
Involvement in sector wide developments in EDI issues (i.e. equality impact assessment processes,
Race Equality Charter for small specialist institutions);

s Working with departments and programmes fo facilitate increased learning around race and diversity;
and

s Development of in-house networks for staff and students that will feed back into policy development.

Eair Work Practices

in line with the Fair Work Framework, RCS has committed to alignment with the Living Wage Foundation rates of
pay and is working towards Living Wage Employer recognition. RCS has held Healthy Working Lives Bronze award
for several years and was close to achieving the Silver award when the Scheme was paused and then ceased.
However, wellbeing practices continue to be based around its founding principles and activities. RCS is in the
process of developing an institutional Learning and Development Strategy, which will enable progress towards
Investors in People recognition. There is an established Staff Consultative Forum with representatives from across
the institution, which provides a platiorm for consultation and employee voice and works to improve the
effectiveness of the institution. This Forum has a dual role of Staff Consultation and Wellbeing.

Health, Saf fi-being and Child Protection

RCS continued to deat with the impact of the remaoval of covid-related restrictions throughout the first half of the
year, with the HSW team confinuing to provide support, guidance, and assistance to our community to plan for and
deliver increased on-site activity. The team have also worked to ensure that appropriate equipment and support is
available for those who continue to work from home or, increasingly, on a hybrid basis. The HSW team has been
developing resources and identifying appropriate training opportunities for staff refating to positive mentat health
and wellbeing, with a particular focus on managing their wellbeing whilst supporting students who are experiencing
poor mental health.

RCS continues to develop and expand its policies and procedures for challenging and eliminating inappropriate
behaviour within the performing arts sector. RCS has developed guidelines for staff regarding the use of pronouns
for both our junior and UG / PG provision, and now offer trans- and gender diversity awareness training and Active
Bystander training for staff and students. Anti-racism treining and support for staff and students remains a focus.
Refresher training for Designated Child Protection Contacts is being scheduled with the NSPCC.
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Financial Results

Financial Summary
2022 2021
£000 £'000
_Income 26,248 26431
Expenditure 27,933 25,192
(Deficit)/surplus before other gains and losses {1,685) 239
Loss on disposal of fixed assets (6) (4)
Realised gain on investments 50 108
{Deficity/surplus before unrealised gains and losses (1,641) 344
Unrealised (loss)/gain on investments (443) 562
(Deficity/surplus for the year (2,084) 906
Operating {Deficity/surplus (excluding gains and losses, endowment
and restricled income) {2.621) 264
| _Capital expenditure 473 165
Cash and cash equivalents 6,928 6,767
Net current assets 5,272 5332
Pension Asset/(liability) - {7.748)

The deficit for the year before gains and losses is £1,641,000 (2021: a surplus of £344,000). This includes non-
cash FRS102 service charge and net interest cost of £2,327,000 (2021: £1,699,000). in addition to the increase in
pension charges, the deterioration in the operating result is due to a provision for claw back of recurrent grant in
the year for under enrolment of domestic undergraduate students and additional operating costs arising from a
return to more normal in-person on campus provision. This was mitigated by the contribution achieved from the
resumption of short courses and box office activity and the receipt of an insurance claim. The prior year also
benefited from an additional Covid emergency grant provided by the Scottish Funding Council.

The statement of financial position remains in good health with unrestricted general reserves before pension asset
and capital asset donations of £12,558,000 (2021: £11,935,000).

The position relating to RCS's involvement in Strathclyde Pension Fund has improved due to the significant
increase in the net discount rate (discount rate net of inflation) coupled with the slight decrease in the CPI
assumption compared fo the previous year. This creates a gain on the balance sheet resulling in a net pension
asset at 31 July 2022 of £nil (2021: a net liability of £7,748,000). it should be noted that the pension asset has not
been recognised in full and details are set out in accounting policy note 1h and note 23 to the financial statements.

Cash on hand including short term investments at 31 July 2022 was £6,928,000 (2021: £6,767,000).
Summary of Investment Performance
RCS's investments are managed on a discretionary basis by a professional fund manager on behalf of the Board

of Governors and monitored by the Finance and General Purposes Committee. The total return across the
managed portfolios for the year was as follows:

Over/Under
Benchmark Total Return Performance
% % %
-1.9 -1.8 +0.3

There are three portfolios which are identical in terms of asset aflocation, stock selection and the weightings in
individual holdings. The General Fund provides income for unrestricted use within RCS; the Prize Fund provides
income to fund annual prizes and the Piano Fund provides income in support of instrument leasing charges.

The performance of the General Fund has varied slightly as there has been a regular addition of funds for investment
over the course of the year.

The investments have returned -1.6% for the year to 31 July 2022, compared to the benchmark which returned
~1.9%. The investments produce an estimated annual gross yield of 3.6% which is an important part of the total
return. The investments are well diversified and positioned against a fluid economic and political backdrop. RCS
has divested from direct investment holdings in oil, gas and mining stocks and has invested a proportion of the
portfolios in renewables which needs to be taken into account when considering performance against the
benchmark. This is illustrative of RCS's wider engagement with, and commitment to, the sustainability and carbon
reduction agenda.
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Risks and Uncertainties

Strategic Risks

The Board of Governors has adopted a Risk Appetite Statement which defines risks that RCS is willing and prepared
1o take, risks that RCS needs to reduce and risks that RCS is not willing to accept. In addition the Risk Appetite
Statement:

1. Provides guidance on the categorisation of risks inherent in existing and new aclivities;
2. ldentifies the risk boundaries, where, if the risk were to crystallise, the impact is adverse and not acceptable;
3. Supports a comprehensive analysis of the risk across RCS, promoting awareness and understanding of how the

risks inter-relate; and
4. Provides a consistent methodology for examining risks and identifying risks that have to be taken to achieve the

strategic objectives.

RCS has identified key risks associated with the achievement of the strategic plan and determined the institutional
risk appetite within a number of categories as follows:

_Category Risk Appefite |
Compliance and adherence to statute, regulations and professional standards Zero
Development of learning and teaching and research (incorporating digital innovation
in academic and support functions) High
International development and growth Medium
Student experience and reputation Low
Financial stability and flexibility Low
Peaople and culture Medium
Major projects Medium#
Physical environment Medium
Virtual environment — cyber resilience and security Low

# Risk appetite depends on the nature of the project.

The Board of Governors manages these risks through the senior managerment team which, together with lay Governor
participation, forms the Risk Management Group. The Board receives regular reports through the Audit and Risk
Committee on the controls and mitigating actions that are in place and planned.

COVID and Brexit continue to affect many elements of the corporate risk register to which has been added the far-
reaching socio-economic consequences of the war in Ukraine. The higher strategic risk areas within the corporate
risk register are regarded as being:

Failure to manage the academic standards and ensure the quality of the student experience

The increased volume and complexity of student complaints has created a challenge for the institution in terms
of reputation and trust and the involvement of senior staff reduces capacity to engage in strategic and operational
planning. RCS mitigates this risk through:

» Agreed action plans continue {o be implemented and further developed in both Schools to address issues raised
in student feedback from surveys (particularly NSS at UG level);

¢ The Complaints Handling Process has been revised and further staff training on complaints handing is being
given. Utilisation of a professional third parly service in complex cases is also under consideration.

Failure to recruit a sustainable student population in terms of quality and diversity

The diminishing opportunities for young Scols to secure sustained access {o high quality performing arts education,
further disrupted by COVID, is of concern to RCS for fulure home recruitment prospects when it is expecled to
increase intake of Scots undergraduates post-Brexit. RCS mitigates this risk through:

« In the relatively short term by engaging in the SG Ukrainian student refugee scheme;

s Junior Conservatoire initiatives such as bespoke support packages for near misses;
The Transitions/Widening Access to the Creative industries Initiatives; and other more targeted 'taster’ work with
students related to specific undergraduate programmes;

« Short Courses and Summer Schools to atiract applicants;

» Developing appropriate marketing materials, according to discipline funding category and priority group, as per
our Contextualised Admissions Policy (e.g. SIMD 20/40 and minority ethnic groups),

» Forward planning of student recruitment targets by programme by category to flex particularly in terms of Scots
recruitment;

s Through curriculum review idenlify opportunities in programme development that are attractive to Scots;
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« Engaging with all aspects of the implementation of the Scottish Government manifesto commitment to provide
free music tuition to school age children;

» Lobbying for a larger share of the Scottish Government international scholarship fund which appropriately
recognises the importance of EU students to the RCS ecosystem;

= Developing bilateral arrangements with European institutions to continue to provide exchange opportunities which
could lead to future recruitment and engaging with the new Turing Scheme to build relationships with a broader
range of international institutions;
Extending our international reach for high quality students; and
Widening the appeal of the cumiculum through the implementation of the anti-racism action plan.

Failure to maintain financial viability in the short to medium term

Major uncertainties remain in the short term about student matriculation numbers and about the speed and extent of
the recovery of other income streams. Inflationary pressures are increasing costs while income levels are largely
already set. RCS will be aiso be impacted by the change in holiday pay entitiement for zero hours contracts which
will result in increased costs. The student accommodation shortage in Glasgow is a cause for concern for 2022-23
with a large number of both incoming and continuing students finding it difficult to secure accommodation. RCS
mitigates these risks through:

« Lobbying Scottish Government/SFC to address funding differential with our main competitors in England and
sector level push for sustainable fulure funding;

« Engagement with SFC to make the case that claw back of grant should be mitigated in recognition of the particular

challenges RCS faces due to Brexit and the pandemic;

Recruitment of Ukrainian students;

Working to support students identify accommodation and provision of a travel bursary;

Real terms increase applied to controliable tuition fees;

Increased focus on generating a financial contribution from pre-HE and other short course activities;

Close manitoring of cash balances and cash flow projections (majority of forecast operating deficit consists of

FR8102 pension service change which is a non cash cost);

General investment portfolio which could provide a cash buffer if required;

Cost saving measures being identified;

Forward contracts for utility costs have delayed the impact of increases;

Investment in development and fundraising operation to boost philanthropic giving;

Securing support for scholarships from RCS Endowment Trust to mitigate loss of other donations for scholarships;

Negotiation of expansion of student accommaodation lease; and

Review of employment contracts of variable hours staff.

L NN NN BN N
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Failure to adapt to maintain longer term financial sustainability including the management of pension costs

The challenge of longer term financial sustainability cannot be separated entirely from the issues which face RCS
over the short/medium term and many of the mitigants overlap and support both risk areas. Other mitigations include:

» Institution-specific lobbying as the nation’s only conservatoire;

» Continue to market RCS positively internationally with emphasis that programmes represent good value for money
in the conservatoire sector while also looking at tuition fee setting strategy;

Developing portfolio of on-line programmes that are scalable to improve financial contribution;

Diversity of provision offers flexibility of recruitment in a rapidly changing environment;

Planning for a range of scenarios in response to possible financial landscapes; and

Annual pension scheme actuarial assumptions are pro-actively managed to more accurately reflect the
Conservatoire’s particular membership profile and an options exercise is being undertaken to explore possible
alternative pension provision.

& & %

Monitoring of Performance
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The Board of Governors has agreed a comprehensive suite of performance indicators to assist it to monitor

performance across the range of RCS's activities.

2021-22 2020-21
Income growth and diversity
{Deficity/surplus before other unrealised gains and losses £{1,641)K £344K
Operating (deficity/surplus (excludes gains and losses, endowment and restricted £(2,621)K £254K
income)
Percentage of funding
SFC 48% 54%
Undergraduate and postgraduate tuition fees 32% 34%
Junior Conservatoire and short course tuition fees 9% 7%
Box office and lefting 0% 0%
Donations and other income 11% 5%
§
Capital Investment as % of insurance value 0% 0%
Building condition
Category A — as new 64% 64%
Category B ~ completely fit for purpose 30% 30%
Category C — in need of improvement 8% 6%
and Applicant demand, student achieveme isfaction
Applicants:?
Scottish 1,230 1,165
EU 425 780
RUK 2,110 1,685
international 1.025 935
Total 4,790 4,565
Students: ¢ No % No %
Scotlish 870 51 650 48
EU 145 11 185 14
RUK 245 19 238 17
International 250 19 275 21
Total 1310 100 1,345 100
Applications: offers : acceptances® 10.1:2.1:1 97.20:1
Percentage of applicants with a declared disability 18% 16%
Percentage of undergraduate and posigraduate students with a declared disability 26% 27%
Scots undergraduate applicants from SIMD 20/40 as percentage of total Scots
applicants 22% 21%
Scots undergraduate entrants from SIMD 20/40 as percentage of total Scots
entrants 19% 21%
Scots undergraduates from SIMD 20/40 as percentage of total Scots
undergraduates 29% 30%
Student Achievement Rate’ 88% 89%
Course Compietion Rate + 2years 2 84% 84%
rnal enga ent

National Student Survey overall satisfaction rating 63% 79%
HESA Graduate Oulcomes percentage in work or further study 91%” 0%~
Number of internally generated student performances® 240 4
Audience number® 17.472 132
Number of online streamed performances 71 165
Number of tickets sold for online performances 2924 | 8809
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* From the HESA Graduate Outcomes 18/18 return {most recent available) published in July 2021,

"The student achievement rate is a measure (expressed as a %) of those students who commence the year and become either
eligible to progress or graduate on completion of the year of study.

The course completion rate + 2 years is a measure (expressed as a %) of students who commence a programme and compiete
that programme within 2 years of the standard course duration.

3As 2 result of the pandemic the only public performances with audiences during 2020-21 were ballet showcases.

* Prior year statistics have been rebased in line with current year methodology.
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To ensure that RCS's constitution is followed at all times and that its business is conducted in accordance with its
various statutory obligations and that appropriate advice is available to enable this to happen.

To constructively challenge and support the management of RCS.
Reserved Powers

« The dismissal of the Chair of the Board of Governors,;
+ The appointment and dismissal of the Principal;
» The appointment and dismissal of all Lay Governors and the dismissal of elected Governors;
« The appointment and dismissal of the Secretary,
« The approval of changes to RCS's Articles of Association and related Statutory instrument,
» The approval of the committee structure of the Board of Governors;
- The approval of capital projects with a value greater than £500,000;
« The approval of RCS's policies in respect of:
« Health and safety
« Equality of opportunity
» Human resources
» Dignity at Work
« Treasury Management
« Investment Management
» Business Continuity
« Reserves;
« The identification and mitigation of risk;
+ The approval of the constitution of the Students’ Union;
» Any matters which might have a significant bearing on the reputation of RCS; and
« Any other matters which may be identified by the Scottish Funding Council as requiring the approval of the full
Board.

Payment of creditors

it is RCS's policy to obtain the best terms for all goods and services. There is thus no single policy as fo the terms
used. In agreements negotiated with suppliers, RCS endeavors to inciude and abide by specific payment terms. The
creditors’ balance at 31 July 2022 represented 9% of total purchases for the year, equivalent to 32 creditor days. No
interest was paid in terms of the Late Payments of Commercial Debis (Interest) Act 1998,

APPROVED BY THE GOVERNORS ON 28 OCTOBER 2022 AND SIGNED ON THEIR BEHALF BY

NiCk Kuenssberg rofessor Jeffrey Sharkey
Chair Principal
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THE BOARD OF GOVERNORS OF THE ROYAL CONSERVATOIRE OF SCOTLAND

The Board of Governors of RCS is collectively responsible for overseeing RCS's activities, determining its future
direction, and fostering an environment in which RCS's mission is achieved and the potential of all of its students is
achieved. The Board of Governors ensures that RCS complies with the legistative, regulatory and best-practice
framework within which Scottish higher education operates.

Primary Responsibilities

To approve the mission, strategic vision and values of RCS, long-term academic and business plans and key
performance indicators, and to ensure that these meet the interests of stakeholders.

Under the general control and direction of the Board, to delegate authority to the Principal, as Chief Executive, for the
academic, corporate, financial, estate and human resource management of RCS and to establish and keep under
regular review the policies, procedures and limits within such management functions as shall be undertaken by and
under the authority of the Principal.

To retain strategic responsibility for quality and provide public accountability for all aspects of institutional activities,
including quality assurance and enhancement.

To delegate to the Academic Board the function of the Board relating to the overall planning, co-ordination,
development and supervision of the academic work of RCS and such other functions of the Board of Governors as
may be assigned to the Academic Board by the Board of Governors. Under these arrangements, the Board of
Govemnors must satisfy itself that there are appropriate processes in place with regard to quality assurance and
enhancement of educational provision.

To ensure the establishment and monitoring of systems of control and accountability, including financial and
operational controls and risk assessment, procedures for handling internal grievances, complaints from students/staff
and others (including whistleblowing) and for managing conflicts of interest.

To ensure that processes are in place to monitor and evaluate the performance and effectiveness of RCS against the
plans and approved key performance indicalors, which should be — where possible and appropriate — benchmarked
against other comparable institutions.

To establish processes to monitor and evaluate the performance and effectiveness of the Board of Governors itself,
its Committees and the Chair of the Board of Governors.

To conduct its business in an open and transparent manner and in accordance with the Scottish Code of Good HE
Govemance, bearing in mind the principles of proportionality and relevance to the nature of RCS, and with the
principles of public fife drawn up by the Committee on Standards in Public Life.

To establish and oversee processes which secure the election of the Chair of the Board of Governors.

To ensure that RCS meets its commitments to the Scottish Funding Council.

To safeguard the good narne and values of RCS.

To appoint the Principal as Chief Executive, and to put in place suitable arrangements for monitoring her/his
performance.

To appoint a Secretary to the Board of Governors and to ensure that, if the person appointed has managerial
responsibilities in the institution, there is an appropriate separation in the lines of accountability.

To be the employing authority for all staff in RCS and to be responsible for establishing a human resources strategy
together with all relevant human resources policies.

To be the principal financial and business authority of RCS, to ensure that proper books of account are kept, to
approve the annual budget and financial statements, and to have overall responsibifity for RCS's assets, property
and estate.

To ensure that public funds are appropriately applied and are properly accounted for and that RCS delivers value for
money.

To be RCS's legal authority and, as such, to ensure that systems are in place for meeting all of its legal obligations,
including those arising from contracts and other legal commitments made in RCS's name.

To make such provision as it thinks fit for the general welfare of students, in consultation with the Academic Board.

To act as custodian for any legacy, endowment, bequest or gift made directly to RCS.
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Directors’ and Officers’ liability insurance
RCS has arrangements for directors’ and officers’ liability insurance cover.

Governors’ interests

Susan Lee Kidd 80 ordinary shares of £1
Nick Kuenssberg 60 ordinary shares of £1
Professor Jefirey Sharkey 120 ordinary shares of £1
John Anthony Craig 60 ordinary shares of £1

Professor Jeffrey Sharkey temporarily holds an additional 60 shares pending the appointment by election of an acadernic
staff governor.

Governars’ interests are shown as at the date of this report.

The Memorandum and Articles of Association prohibit payment of any dividend on the shares, prohibit any distribution
to the shareholders in the event of a liquidation and require the Chair to vote in accordance with the wishes of the
Governors on certain matters. RCS maintains a register of Governors’ interests and a register of gifts to governors
and staff.

Student and Staff Engagement in Governance and Quality Processes

Students are represented at all levels of RCS's govemnance and academic quality assurance and enhancement
processes. The President and one of the two Vice Presidents of the Students’ Union are members of both the Board
of Governors and the Academic Board, the President of the Students’ Union is a member of the Nominations and
Health, Safety & Welfare Commitiees and students are members of all academic-related committees and processes
that report to the Academic Board, other than Boards of Examiners and progress committees.

Membership of the Board of Governors includes two elected staff Governors (one by academic and the other by
professional services staff) and one staff Governor nominated by the Academic Board, which itself includes two
elected staff (one from each School) and two staff nominated by School Committees. Uniquely in higher education,
both elected staff Governors and the President of the Students’ Union are shareholders in the Company (the Royal
Conservatoire being a Company Limited by Guarantee with a Shareholding). As well as being of significant symbolic
and governance importance, rights of shareholders include the ability to propose resolutions at RCS's Annual General
Meeting.

Fixed assets

The fixed asset movements for the year are detailed in Note 11 to the financial statements.

Auditors
In accordance with Section 485 of the Companies Act 2006 a resolution for the re-appointment of Chiene + Tait LLP
as auditors of RCS is to be proposed at the forthcoming annual general meeting.

APPROVED BY THE GOVERNORS ON 28 OCTOBER 2022 AND SIGNED ON THEIR BEHALF BY

Nick Kuenssberg Professor Jeffrey Sharkey
Chair Principal
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GOVERNORS' REPORT
Honorary doctorates of the Royal Conservatoire of Scotfand

The foliowing honorary doctorates were awarded during the academic session 2021-22;

Ncuti Gatwa
Sam Heughan

Bogclor of Music
Marin Alisop
Erollyn Wallen CBE

Governors
The Govemors set out in the table below have held office during the whole of the period from 1 August 2021 to the
date of this report unless otherwise noted.

Lay Govemors

Nick Kuenssberg OBE (Chair)

Agnes Robson (Vice Chair and Senior Independent Governor)
Jo Buckley

Andrew Butcher

Morag Campbell

Professor Stuart Cross

David Hare

Professor Donald MacRae OBE (retired 8/12/21)
Carol Main MBE

Sharon Mair

Dorothy Miell (Vice Chair and Chair Designate)
Ed Monaghan

Professor Mark O'Thomas

Professor Nacim Pak-Shiraz

Philip Rodney

Professor Matthew Rooke

Caroline Roxburgh

John Taylor

Govemors ex officiis

The Principal:
Professor Jeffrey Sharkey

The Deputy Principat:
Dr Lois Fitch

The President, Students’ Union:
Ken Fairbrother (from 1/8/22)
John Anthony Craig (up to 31/7/22)

Nominated by Academic Board
Jean Sangster

Student nominated

The Vice President, Students’ Union
Ulysse Tonnele — Music (from 1/8/22) or
Scotty Scott —~ DDPF (from 1/8/22)

Ken Fairbrother — Music (up to 31/7/22) or
Daniella Damptey ~ DDPF (up to 31/7/22)
Staff Governors-elected

Elizabeth Jenkinson (Academic staff) (elected 29/10/21)
Ruth McGowan (Professional staff) (elected 29/10/21; resigned 30/9/22)

Register of Governors' interests can be viewed on the website at hilp /iwww ros ac ul/aboit us/oovernorsirenisier/
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CORPORATE GOVERNANCE STATEMENT

The Royal Conservatoire of Scotland Board of Governors follows best practice in all aspects of corporate governance
relevant to the higher education sector and with specific reference to the Scottish Code of Good Higher Education
Governance, 2017,

in the opinion of the Board of Governors, RCS complies with all the principles and provisions of the 2017 Scottish Code
of Good Higher Education Governance, 2017. The RCS also complies with the relevant Scottish legisiation which
regulates higher education in Scotland (eg Post- 16 Education (Scotland) Act 2013 and the Higher Education Governance
{Scotland) Act 2016). These acts make provision for the main statutory bodies in the governance of the RCS ~ the
Academic Board and the Board of Govemors. RCS updated its constitutional documentation in 2020 to enact the
requirements of the Higher Education Governance Act {(Scotland) 2016.

All governance matters have followed the annual schedule of business, with normal agendas, and supported by regular
premeeting briefings. During the pandemic period (2020-2022) these meetings have been held largely virtually with
papers being issued electronically. Between formal meetings of the Board of Governors and its sub committees, the
Chair of the Board has kept in regular contact with the Principal and senior officers.

The Board of Governors has adopted a Code of Practice for the Conduct of Public Business which sets out the corporate
and individual responsibilities of Governors; the procedures for their appointment, induction and training; the role of the
Chair, Principal (as Designated Officer) and Secretary; guidelines for conflicts of interest and procedures for matters
related to openness, whistle blowing, and independent review.

Commitment to diversity

The composition of the Board takes into consideration the need for as full a representation of all protected
characteristics within the Board's membership as possible. As such, a review of the composition of the Board of
Governors was undertaken as part of the RCS’ approach to the election of a new Chair. Subsequent to this, the
Nominations Committee will review the equalities composition annually.

As of the date of this report, the Board of Governors comprises 24 Govermnors — 17 Lay Governors (including the
senior lay governor — the Chair), 3 ex officio, 1 student member and 2 elecied/nominated Governors. Board of
Governors membership is given at page 21 of this report. RCS8's Order of Council specifies that the number of Lay
Governors should be not less than 11 and not more than 19.

There are a number of factors that influence the size and composition of the Board of Govermnors — some of which
are, we believe, unique to RCS. Most cbviously, and in common with all other HEIs, the Board of Govemnors needs
to ensure that the skills and experience profile of its total membership is sufficient to meet the Board of Govermnors’
commitmenrts in terms of its Statement of Primary Responsibilities and to operate its various Commitiees. As a
national institution with an intemational reach, the Board of Governors also seeks to recruit Governors from the length
and breadth of Scotland and, in support of RCS's international profile and ambitions, from out with Scotland. The
Board of Govemors also believes that, in the context of RCS’s singular focus on the performing arts, that its
membership should include Governors with either direct experience of performance or with leadership/senior
managemeni experience in the performing arts. In combination, these factors mean that the number of Lay Governor
members of RCS's Board of Governors has always been closer to the maximum number permissible of 19 rather
than the minimum number of 11,

The Board of Governors consists of:

Lay members with proven experience in the performing arls, industrial, commercial or employment matters or the
practice of any profession;

Governors ex officiis — the Principal, the Deputy Principal and the President of the Students’ Union; and
A Governor appointed by the Academic Board, a Governor elected by academic staff, a Governor elected by
professional services staff and one of the student vice-presidents.

The Board of Governors elects the Vice-Chairs from those in category 1 above.

The business of RCS is overseen by the Board of Governors who may exercise all the powers of the company. The
statement of Governors’ responsibilities for preparing the financial statements is set out on pages 28 and 29.

The Board of Governors may delegate any of its powers to any commitiee of one or more Governars. The Board of
Governors is responsible for RCS's system of internal control and for reviewing its effectiveness. Such a system is
designed to manage rather than eliminate the risk of failure to achieve its business objectives and can only provide
reasonable and not absolute assurance against material misstatement or loss.

The Board of Governors meets five times per year and, additionally, normally holds an annual meeting to consider
strategic planning issues. The Board of Governors has several committees, memberships of which are listed on page
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53. All of these committees are formally constituted with their own terms of reference. Eight of these committees are
particularly important in ensuring that RCS meets its various govemance commitments.

The Academic Board is responsible to the Board of Governors for the overall planning, co-ordination, development
and supervision of the academic work and for Quality Assurance and Quality Enhancement within RCS. The
membership comprises the Principal, the Deputy Principal, the Senior Academic Managers, the Head of Information
Services, a member co-opted from another academic institution, three elected student members, five elected
academic staff members and a lay governor in attendance.

The Finance and General Purposes Committee inter alia recommends to the Board of Governors RCS'’s annual
revenue and capital budgets and monitors performance in refation to these approved budgets.

The Commitiee examines all matters which have major financial implications for RCS and therefore it is involved in
the examination of all aspects of RCS's planning and budgetary processes. The scope of the Committee's remit may,
from time to time, include the examination of issues which extend beyond financial, but which are nevertheless of
strategic importance. In carrying out its broad remit, the Committee will;

» scrutinise draft budgets and forward financial forecasts and make recommendations to the Board of

Governors for approval of those draft budgets and forecasts;

scrutinise monthly management accounts;

monitor and examine key performance indicators;

scrutinise draft statutory accounts prior to audit;

monitor treasury management activities and, in particular:

appoint/re-appoint investment managers;

set the parameters of investment policy within which investment managers will operate;

monitor the performance of investment managers;

scrutinise proposals for material alterations to staff contractual arangements, including pensions provision,

and make recommendations to the Board of Governors accordingly; and

s prior to its submission to the full Board, receive and comment upon the annual report in respect of progress
in relation to the Strategic Plan and the Outcome Agreement,

2 & & & 2 » 9

The membership comprises the Chair of the Board of Govemors, Principal and five Lay Governors. The Convenor
of the Audit and Risk Committee is in attendance. Whilst the Director of Finance and Estates and Deputy Director of
Finance attend meetings of the Finance and General Purposes Committee, they are not members of the Committes.

The Remuneration Committee is responsible for:

» Formulating, advising on and keeping under review RCS’s policy and procedures for remuneration of senior
staff, for approval by the Board of Govemors;
Reviewing and determining the salary and terms and conditions of members of senior management;
Formulating and advising on RCS's policy on severance arrangements and approving the terms of any
severance or early retirement arrangement for a senior manager; and

» Determining any issue referred to it by the Board of Govemnors conceming remuneration and terms and
conditions of senior staff; and reporting its decisions 1o the Board of Governors.

The membership comprises a lay governor appointed by the Board of Governors as Convenor, the Chair of the Board
of Govemors, the Convenor of the Finance and General Purposes Commitiee and an additional lay governor
appointed by the Board of Governors.

The group of senior staff whose remuneration is determined by the Remuneration Commitiee comprises: the
Principal, Deputy Principal, the Director of Finance and Estates, the Director of External Relations, the Director of
Human Resources, the Director of Fair Access, the Director of Drama, Dance, Production and Film, the Director of
Music, the Director of Business Development, the Director of Research and Knowledge Exchange and Academic
Registrar/Board Secretary.

Pelicy for setting remuneration of senior staff

The purpose of the palicy is fo ensure that the pay and reward arrangements for senior staff are fair in relation to
other staff within RCS, whilst at the same time offering a reward that will recruit, retain and motivate key staff,

The performance of the Principal is subject to an annual appraisal by the Chair and takes account of RCS's plans
and achievements. The Chair takes soundings from Board of Governors members including staff and siudent
govemnors to ensure that a rounded view of performance is obtained. The resulting performance evaluation is reported
to and agreed by the Remuneration Committee before it considers the Principal’s salary.

The Principal will recommend to the Remuneration Committee salary increases for senior staff and in doing so will
demonstrate that consideration has been given to: an assessment of the performance of the individual, data supplied
by the Director of Human Resources on satary banchmarking for the Conservatoire/Public Sector as appropriate and
RCS pay award. The Secretary is in atiendance.
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The Nominations Committee receives and considers proposals for Board of Governers and Committee membership
and makes recommendations to the Board of Governors. The Committee monitors Board of Governors membership
in terms of its agreed statement of balance of skills and attributes and equality and diversity and reports annually to
the Board of Governors. The membership consists of the Chair, Vice-Chair, Principal, Student Union President, one
elected staff Governor and up to two Lay Govemors appointed by the Board of Governors. The Secretary is in
attendance.

The Audit and Risk Committee was established by the Board of Govemors to advise and assist on the assurance
and control environment of RCS in respect of:

proper financial management;

safeguarding RCS's assets;

the economy, efficiency and effectiveness of RCS8’s aclivities;
corporate governance and the conduct of RCS's operations;
risk management; and

counter-fraud and whistieblowing.

. 5 & & & @

The duties of the Committee include:

+ review and advise on the appointment, fees, scope and effectiveness of internal and external auditors;

receive their reports and discuss appropriate action with senior management and the Board of Governors in

relation to the effectiveness of RCS's financial and other intemal control systems and for ensuring that value

for money is achieved;

approve the external audit plan;

approve the internal audit plan;

review the audit needs assessment;

ensure that risk management systems are in place;

review reports on risk management arrangements,

consider and recommend annual audited financial statements to the Board of Governors;

review reports from relevant bodies including the Scottish Funding Council, Audit Scottand and the National

Audit Office; and

s producing an annual report for the governing body, including its opinion on the adequacy and effectiveness
of governance arrangements and financial controls.

. 2 ° & 8 » @

Annually the Committee meets formally with the external auditor and the internal auditor for independent discussions.

The current membership of the Committee consists of a minimum of 3 Lay Governors one of whom is Convenor and
one of whom may be a member of the Finance and General Purposes Committes. The Convenor of the Finance and
General Purposes Committee is in attendance. Whilst the Director of Finance and Estates and Deputy Director of
Finance attend meetings of the Audit and Risk Committee, they are not members of the Committee.

The Development & Fundraising Committee was established to ensure integrated operation of senior management
within RCS and the Board of Governors to achieve revenue and capital targets outwith routine revenue streams. Its
duties are to:

+  support actively the delivery of revenue sources and income streams to provide scholarship;

¢  support actively the achievement of unrestricted income; and

«  support actively the delivery of capital projects covering both Renfrew Street and Speirs Lock.

The Committee acts as the lzison with the current Inlernational Advisory Board (fo be renamed in due
course); develops relevant processes, projects, budgets and timescales; and reports quarterly to the Board of
Governors. The relevant report is generated by Director of External Relations working with the Head of Fundraising
and introduced by the Convenor. The report includes funds raised via RCS Trusts, legacies, endowments,
sponsorship, Company of Donors, commercial activities, consultancy activity and projects.

The current membership of the Development and Fundraising Committee consists of the Principal, Chair of the
Board of Govemors, Director of External Relations, Director of Business Development, Head of Fundraising and up
to 5 Lay Govemors appointed by the Board of Governors (one of whom is elected Convenor).

The Health, Safety & Well-Being Committee oversees the governance of health, safety and well-being, Child
Protection and Prevent as well as promoting a culture of wellbeing within RCS. its duties are to:
+« present an annual report to the Board of Governors which includes certification that the institution has
discharged its duties and responsibilities in relation to health, safety and well-being;
+  set the strategic direction of health, safety and wellbeing and Child Protection within the institution and
monitor progress;
+ receive and consider recommendations on the implementation and monitoring of PREVENT
legislation across RCS;
raise awareness of Health and Safety across RCS and promote a culture of continuous improvement;
promote a culture of wellbeing within RCS;
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* receive and consider recommendations fo improve the health, safety and well-being environment and
practice;

* receive and consider recommendations to improve the health and well-being of staff and students,
including those pertaining to Dignity at Work and Study;

* receive departmental health, safety and well-being action group reports from across RCS and monitor
progress, which will include operational procedures and the delivery of appropriate training to staff and
students;

*  receive reports on health, safety and well-being expenditure and to ensure that adequate resources are
allocated for this purpose; and

s consider accident reports and statistics and seek to reduce the number of incidents through proactive
management of the data.

The membership is comprised of a Lay Governor appointed by the Board of Governors as Convenor, RCS’s Senior
Management Team, Students’ Union President, up to 2 additional Lay Govemors appointed by the Board of
Governors, elecled staff representative from the academic staff and academic support staff, an elected health and
safety representative from the academic trade union.

The Fair Access Committee has been constituted to raise awareness of the importance of widening access and
inclusivity in all of its aspects throughout RCS community and, in particular, to stimulate discussion of related issues
at the Board of Governors. It assists in advocating RCS's approach and commitment to the promotion of access and
inclusivity to a range of stakehoclders, including Scottish Government; helps promote an ethos of equality and
inclusivity throughout RCS; makes recommendations to Academic Board and to the Board of Governors as the
Committee sees fit.

The Membership includes a Lay Governor appointed by the Board of Governors as Convenor, up to 2 additional Lay
Governors appointed by the Board of Governors, Academic Directors, Equality and Diversity Officer, Student
representatives and School/Fair Access representatives.

Risk Assessment and Management

RCS Senior Management Team, fogether with one Lay Governor, form the Risk Management Group (RMG). The
RMG has responsibility for the Strategic Risk Register which is prioritised in terms of the overall net impact each
identified risk has on the achievement of the business objectives of the institution. Operational risk registers are
maintained at deparimental level so that risks are properly identified, owned and managed at all levels of the
institution. Department heads regularly attend the Risk Management Group to widen the understanding of the risk
environment across RCS management teams. The Strategic Risk Register is reviewed regularly by the RMG, the
Audit and Risk Committee and the Board of Govemors.

New areas of risk and/or weaknesses identified by the RMG (which reports through the Audit and Risk Committee to
the Board of Governors) are addressed. Where opportunities to further enhance the control environment are
identified, appropriate actions are defined and completion dates scheduled, so that progress can be monitored
closely.

In summary, a suitable process for identifying, evaluating and managing the significant risks faced by RCS has been
in place for the year under review and up to the date of approval of these financial statements.

RCS’s Risk Management process is compliant with the terms of the Scottish Code of Good Higher Education
Governance.

The Intemnal Auditors of RCS assess the adequacy and effectiveness of the organisational governance, risk
management, internal controls and value for money. Any recommendations as a result of the internal audit are

reviewed and planned into the development of policies, internal controls and future strategic plans.

In the opinion of the Internal Auditors for the financial year, RCS has a framework of controls in place that provides
reasonable assurance regarding the adequacy and effectiveness of the organisation’s governance, risk management,
intemnal controls and value for money.

In October each year the Board of Governors receives an Annual Report, forwarded through the Audit and Risk
Committee, which reports on the process of internal controls and risk management at RCS.

The Govemors have considered the Annual Report and Financial Statements as a whole and consider them to be
fair, balanced and understandable and to provide the information necessary for stakeholders to assess RCS's
performance, business model and strategy.

Institutional Sustainability
The Board of Governors monitors and enhances institutional sustainability through a number of channels. These
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include:

«  Strategic planning;

The setting and monitoring of budgets and future financial forecasts with the aim of producing operating
surpluses year on year,

Regular reports on student recruitment and retention;

Setting targets and receiving regular progress reports on fundraising activity from the Executive;
Expansion of fundraising capacity; and

Appointment of a business development director.

Reserves

RCS carries reserves to allow it to continue to support the advancement of the business through, for example,
investment in new and replacement capital equipment and the cost of development of new programmes and to
provide a buffer in the event that operating losses need to be absorbed. The Board of Govemnors through the Finance
and General Purposes Committee undertakes an annua! review of the adequacy of reserves to support RCS's
operational and strategic requirements. The latest review in October 2022 confirmed that the level of reserves was
adequate for these purposes.

»
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As noted in the Annual Report, RCS has produced an operating deficit for the year under review after unrealised
losses on investments. The latest information available indicates that the forecast outiurn for the year ahead will also
be an operating deficit. However, taking into account curmrent liquidity, cash flow projections, future expected cash
generation and the level of acceptances for places on programmes commencing in September 2022, it is considered
that there are adequate resources to meet RCS's future financial commitments. There are currently long
term borrowings of £1,286,000 from RCS Infrastructure Trust which are not repayable on demand and are more than
offset by cash and unrestricted investments as set out in in the statement of cash flows and notes 12 and 14 to the
accounts. The Governors believe that RCS can manage its business risks despite the current uncertain economic
outiook and have a reasonable expectation that RCS will continue to receive adequate support from the SFC and
from RCS Trusts. Accordingly, the Governors consider that RCS will have sufficient resources to continue in
operational existence for the foreseeable future and they continue to adopt the going concern basis of accounting in
preparing the annual financial statements.

APPROVED BY THE GOVERNORS ON 28 OCTOBER 2022 AND SIGNED ON THEIR BEHALF BY

N oy M (e

Nick Kuenssberg Professor Jeffrey Sharkey
Chair Principal
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STATEMENT OF GOVERNORS' RESPONSIBILITIES

In accordance with the Companies Act 2006 and the Financial Memorandum with the Scottish Funding Council, the
Governors are responsible for the administration and management of the affairs of RCS, including ensuring an
effective system of internal control, and are required to present audited financial statements for each financial year

- which disclose a true and fair view of the state of affairs of RCS and of the surplus or deficit and cash flows for that
year.

The Governors are responsible for ensuring that proper accounting records are maintained which disclose with
reasonable accuracy at any time the financial position of RCS and which enable them to ensure that the financial
statements are prepared in accordance with the Companies Acts, the Accounts Direction issued by Scottish Funding
Council, the Statement of Recommended Practice: Accounting for Further and Higher Education Institutions effective
from 1 January 2018 and other relevant accounting standards.

In preparing the financial statements, the Governors have ensured that:-

» Suitable accounting policies are selected and applied consistently;

* Judgments and estimates are made that are reasonable and prudent;

s Applicable accounting standards have been followed, subject to any material departures disclosed and explained
in the financial statements; and

» Financial statements are prepared on a going concern basis unless it is inappropriate to presume that RCS will
continue in operation. The Governors are satisfied that RCS has adequate resources to continue in operation for
the foreseeable future: for this reason the going concem basis continues to be adopted in the preparation of the
financial statements.

The Governors have taken reasonable steps to:-

s Ensure that funds from the Scottish Funding Council are used only for the purposes for which they have been
given and in accordance with the Financial Memorandum with the Council and any other conditions which they
may from time to time prescribe;

= Ensure that there are appropriate financial and management controls in place to safeguard public funds and funds
from other sources;

» Safeguard the assets of RCS and hence lo take reasonable steps to prevent and detect fraud and other
irregularities;

Secure the economical, efficient and effective management of RCS's resources and expenditure; and
Ensure sound corporate governance and the proper conduct of RCS’s operations.

The key elements of RCS's system of internal financial control, which is designed to discharge the responsibilities,
set out:~

= Clear definitions of the responsibilities of, and the authority delegated to, heads of academic and administrative
departments;

* A comprehensive short and medium-term planning process, suppiemented by detailed annual income,
expenditure and capital budgets;

» Regular reviews of key performance indicators and business risks and financial results involving variance
reporting and updates of forecast outtums;

» Clearly defined and formalised requirements for approval and control of expenditure, with investment decisions
involving capital or revenue expenditure being subject to formal detailed appraisal and review according to
approval levels set by the Board of Governors;

+ Comprehensive financial regulations, detailing financial controls and procedures, approved by the Audit and Risk
Committee and Finance & General Purposes Commitiee; and

* The appointment of a firm of Chartered Accountants offering internal audit services, whose annual programme is
approved by the Audit and Risk Committee and endorsed by the Board of Govemnors, provides them with a report
on the internal audit activity within RCS and an opinion on the adequacy and effectiveness of RCS's system of
internal controls, including internal financial control,

Any system of internal financial control can, however, only provide reasonabie, but not absolute, assurance against
material misstatement or loss.

Impact on internal controls of COVID-19

RCS has maintained a robust governance and internal control structure throughout the year despite the disruption to
the normal business operation caused by COVID-19. The Board of Governors and its sub-committees and intemal
management committees have continued to function and report as usual with full agendas through a blend of remote
and in-person meelings. The internal controls in place for the on-going financial and administrative management of
the business have been amended as necessary to accommodate remote working and have operated effectively.
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Statement as to disclosure of information to auditors

The Governors have taken all the necessary steps to make themselves aware, as Governors, of any relevant audit
information and o establish that the auditors are aware of that information. As far as the Govemnors are aware, there
is no relevant audit information of which the company's auditors are unaware. The Governors confirm that, whilst the
auditors have been engaged in non-audit work during the year, sufficient safeguards have been implemented from
the audit firm to ensure that the independence of the audit was not compromised.

THIS REPORT WAS APPROVED BY THE GOVERNORS ON 28 OCTOBER 2022 AND SIGNED ON THEIR
BEHALF BY

/%L e H
Nick Kuenssberg L‘X Professor Jeffrey Sharkey

Chair Principal
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independent Auditor's Report to the Board of Governors of the Royal Conservatoire of Scotland
Opinion

We have audited the financial statements of the Royal Conservatoire of Scotland (the ‘RCS") for the year ended
31 July 2022 which comprise the Statement of Comprehensive Income, the Statement of Changes in Reserves,
the Statement of Financial Position, the Statement of Cash Flows and notes to the financial statements, including
a summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

» give a true and fair view of the state of RCS's affairs as at 31 July 2022, and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

¢ have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 14 of the Charities Accounts (Scotland) Regulations
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the RCS in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fuifilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the governors’ use of the going concemn basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the RCS's ability to continue as a going
concern for a period of at least twelve months from then the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the governors with respect to going concern are described in the
relevant sections of this report.

Other information

The governors are responsible for the other information. The other information comprises the information included
in the annual report and the chair's foreword, other than the financial statements and our auditor's report thereon.
Our opinion on the financial statemnents does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is 1o read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the annual report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

¢ the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.
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Opinion on other matters prescribed by the terms of our engagement
In our opinion, in all material respects:

« Funds from whatever source administered by the RCS for specific purposes have been properly applied to
those purposes and, if relevant, managed in accordance with relevant legislation, and any other terms and
conditions attached to them; and

o Funds provided by the Scottish Funding Council have been applied in accordance with the Financial
Memorandum and the requirements attached to the Financial Memorandum.

+  The requirements of the Scottish Funding Council's accounts direction have been met.

Matters on which we are required to report by exception

in the light of our knowledge and understanding of the RCS and its environment obtained in the course of the audit,
we have not identified material misstatements in the annual report (incorporating the sirategic report and the
directors’ report).

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008 and the
Charities Accounts {Scotland) Regulations 2006 require us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or

« certain disclosures of governors' remuneration specified by law are not made,; or

« we have not received all the information and explanations we require for our audit.

Responsibilities of the Board of Governors

As explained more fully in the governors responsibilities statement, the govemors (who are also the trustees and
directors of the RCS for the purposes of charity and company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such intemnal control as the
govermnors determine is necessary to enable the preparation of financial statements thal are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the govermnors are responsible for assessing the RCS's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the RCS or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44{1)(c) of the Charities and Trustee investment (Scotland) Act
2005 and under the Companies Act 2006 and report in accordance with regulations made under those Acts.

Our objectives are to oblain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatemnent when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in ine with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below.

We gained an understanding of the legal and regulatory framework applicable to the RCS and the sector in which
it operates and considered the risk of acls by the RCS which were contrary to applicable laws and regulations,
including fraud. These included but were not limited to the Charities and Trustee Investment (Scotland) Act 2005,
and Health and Safety Regulations.

Our audit procedures were designed to respond to risks of material misstaterment in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting
one resulting from error, as fraud may involve deliberate concealment by, for example, forgery, misrepresentations
or through collusion.

We focused on laws and regulations that could give rise to a material misstatement in the RCS’s financial
statements. Our tests included, but were not limited to:
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Auditor’s responsibilities for the audit of the financial statements (continued)

agreement of the financial statement disclosures to underlying supporting documentation;

obtaining an understanding of the control environment in monitoring compliance with laws and regulations;
enquires of senior management and the governors; and

review of minutes from the Finance & General Purposes Committee meetings and Audit and Risk Committee
meetings throughout the period.

There are inherent limitations in an audit of financial statements and the further removed non-compliance with laws
and regulations is from the events and transactions reflected in the financial statements, the less likely we would
become aware of it. We also addressed the risk of management override of internal controls, including testing
joumnals and evaluating whether there was evidence of bias by the directors that represented a risk of material
misstaternent due to fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's
report.

Use of our report

This report is made solely 1o the RCS's governors, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and in accordance with Regulation 14 of the Charities Accounts (Scotland) Regulations 2006.
Our audit work has been undertaken so that we might state to the RCS's governors those matters we are required
to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the RCS, the RCS's govemnors as a body, for our audit work,
for this report, or for the opinions we have formed.

A

Jeremy Chittleburgh CA (Senior Statutory Auditor)
For and on behaif of Chiene + Tait LLP

Chartered Accountants and Statutory Auditor

61 Dublin Street

Edinburgh

EH3 6NL

3‘/{0 2022
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