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1.3.5 Board and committees summarized 
Whilst each governor has equal responsibilities as related to their category of membership, 
the Board of Governors also operates a committee structure to detailed scrutiny of particular 
aspects of the Board’s remit is delegated to a smaller group of Governors. The visualization 
below outlines the Conservatoire’s Board sub-committees and associated groups: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Governors may be asked to 
serve on a committee in an 
area in which they have 
particular experience, 
expertise or interest. 

 
Appointment to committees is 
the responsibility of the 
Nominations Committee. 

Student Union 

Conservatoire Senior 
Management Team 

(CSMT) 
Academic Board Oversees academic quality, 

standards and operations. 
 
Oversees appropriate risk and 
compliance frameworks and 
policies are in place. 
 
Oversees financial and budgetary 
governance. 
 

Board of Governors Oversees buildings, estates, and 
digital estate. 
 
Manages recruitment of governors 
and committee membership. 
 
 
Oversees staff and student 

 

Manages the remuneration of 
senior staff not on a national scale. 

Ad Hoc Governance 
Committee 

Convenors' Group 

Remuneration 

People & Culture 

Nominations 

Infrastructure 

Fundraising 

Finance & General 
Purposes (F&GP) 

Audit & Risk 

Oversees fundraising strategies 

Risk Management 
Group 

Dark 
blue 

- Academic Governance (Academic Board holds 
delegated authority from the Board of Governors) 

- Convened by the Principal 
Light 
blue 

- Student Union 
- Led by the annually elected Student Union President 

Light 
yellow 

- Board of Governors’ Committees 

Gold - Central Senior Management Team 
- Convened by the Principal 

Ochre - Governance of the Board of Governors’ (oversight 
groups and committees) 

 


