At Glasgow and within the Board Room of the Royal Conservatoire of Scotland on Friday 24 April 2015 at 10.30am

Being a meeting of the Board of Governors

PRESENT 
Sir Sandy Crombie

Dr Gordon McPherson

Professor Norman Gillies

Professor Donald MacRae


Mrs Joyce Goodwin

Mr Gavin Reid

Mr John Hylands


Mrs Agnes Robson

Mrs Catherine Jackson

Mr Mark Saunders


Dr Paul Jourdan


Mr Jeffrey Sharkey


Mr Ian McBain


Professor Norman Sharp

Miss Eileen Mackay

Dr Cindy Sughrue
IN ATTENDANCE
Mr Ewan Hainey


Mr Hugh Hodgart


Mr Gordon Munro 


Mrs Jackie Russell

Mr Alan Smith

IN THE CHAIR
Lord Vallance of Tummel

On the occasion of his last meeting, the Chairman thanked Mark Saunders, staff Governor elected by full-time academic staff, for his input into the work of the Board.   
1. APOLOGIES FOR ABSENCE
Apologies were received from Ms Ankna Arockiam, Professor Maggie Kinloch, Mr Mark Leishman and Ms Carol Main.
2.
CONFIRMATION OF THE MINUTE OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 30 JANUARY 2015

The minutes of the previous meeting were approved as an accurate record.
3. MATTERS ARISING FROM THE MINUTES NOT ELSEWHERE ON THE AGENDA
3.1
Action Points Arising from the Previous Meetings 

The single action point arising from the previous meeting had been dealt with. 


In respect of the Board’s previous decision that Lay Governors should, on a voluntary basis, be invited to provide equal opportunities data, it was agreed that established HR systems should be used to gather that data. Governors’ data would be held separately from staff data and would therefore not be included in staff returns to external agencies or in any other staff reports.  Access to the data would extend only to the Director of Human Resources.     
3.2
SSI Status 


The Secretary reported that SFC had confirmed that, providing the Conservatoire continued to meet the criteria for SSI status it would not be subject to any especially designed review process.  

3.3
Annual Evaluation Questionnaire

An annual evaluation questionnaire would be circulated in May, the outcome of which would be reported to the Board’s July meeting.  
4. REPORT FROM THE PRINCIPAL 

The Principal’s report was noted.  In respect of student recruitment, which was positive overall, it was noted that it looked possible that there might be a small shortfall in SIMD 20/40 recruitment for session 2015/16.  In that eventuality, SFC would be advised through the Outcome Agreement process.  

Internal discussions regarding the Conservatoire’s relationship with the University of Glasgow in respect of the joint delivery of the BEd Music were noted.  It was agreed that any proposal to change that relationship should be considered by the Finance and General Purposes Committee, after having first been considered by the Academic Board.  The full Board would be invited to confirm a clear recommendation.  On a related point, it was agreed that the introduction of a postgraduate teacher training qualification, tailored to the needs of Conservatoire graduates, should be considered.    
5.
REPORT FROM THE STUDENTS’ UNION

The President’s report was noted.  A revised constitution for the Students’ Union would be submitted for approval to the next meeting of the Board.
6.
STRATEGY AWAY-DAYS
6.1
Summary Outcomes 

The summary outcomes of the Board’s recent strategy away-days were noted.  Where appropriate, those outcomes would be incorporated into the Strategic Plan, which was currently being drafted.  
6.2
Feedback 


The generally positive feedback received in respect of the recent away-days was noted.  On that basis, it was agreed that, with minor adjustment, the same format would be adopted for future away-days, which would continue to be held annually and in the same venue as used this year. 
7.
THE STRATEGIC PLAN

The Principal reported on progress with the development of a new Strategic Plan, which had been considered at a recent CSMT away-day.  
8.
GOVERNANCE
8.1
Articles of Association 


The Secretary reported that Articles of Association amended to reflect the Conservatoire’s revised Statutory Instrument had been lodged with Companies House and OSCR.   

8.2
Proposed HE Governance Bill: Summary of Responses 


The summary of responses to the Scottish Government’s consultation in respect of its proposed HE Governance Bill was noted.  Sectoral representatives were now engaged in discussions with Scottish Government in an attempt to influence the contents of the proposed Bill.

Governors also noted a paper drafted by Vice Chair, Miss Mackay, which set out possible outcomes of those discussions.  Governors were invited to pass any comments on those possible outcomes to Miss Mackay so as to inform her contribution to the deliberations of the Committee of Scottish Chairs.  
8.3
Board Effectiveness Review

Progress in respect of the four outstanding action points was noted.  

9.
SFC MATTERS
9.1
Outcome Agreement: Session 2015/16

The Secretary reported that the 2015/16 Outcome Agreement as previously approved by the Board had been accepted by the SFC and that grants for 2015/16 had been offered and accepted on that basis.
9.2
Outcome Agreement: Session 2014/15: Progress Report 

Progress in respect of objectives included in the current year’s Outcome Agreement was noted.  
9.3
Development of SFC’s Strategic Plan 2015-18: Draft Response to Consultation 

It was agreed that a draft response to the SFC’s current consultation exercise in respect of its proposed Strategic Plan should be considered by the Finance and General Purposes Committee, prior to its submission to SFC.  The Secretary would draft a response, with input from a small number of Governors.
10.
REPORT FROM THE NOMINATIONS COMMITTEE
10.1
Board Membership 

Governors noted that both Vice Chairs and Mrs Goodwin were scheduled to leave the Board within a year or so, all three having served for three terms.  The Nominations Committee therefore proposed to appoint three new Governors from a financial, business and/or marketing background.  Governors approved that proposal and further approved a draft advertisement, subject to it including an explicit reference to marketing, which would appear in a number of on-line journals.   

Governors noted that the vacancy for Convenor of the Buildings Committee was currently advertised on the Conservatoire’s web-site.


It was agreed that Mr John Hylands, as Senior Independent Governor, should join the membership of the Nominations Committee.  
10.2.
Appointment of Chairman 
Miss Mackay, Vice Chair, had previously agreed to oversee arrangements for the search and appointment of a new Chairman.  However, Miss Mackay would retire from the Board in March 2016 and as Lord Vallance’s appointment had been extended to December 2106, she would now no longer be able to lead the search and appointment process from start to finish.  Sir Sandy Crombie, the other Vice Chair, was in the same position in respect of his date of retiral from the Board.  On the recommendation of the Nominations Committee, it was therefore agreed that Mr John Hylands, in his capacity as Senior Independent Governor, should assume oversight of the search and appointment process for a new Chairman.

11.
REPORT FROM THE ACADEMIC BOARD

Reports from the meetings of 4 March and 8 April 2015 were received.   

It was agreed that the Board should receive the outcome of Academic Board’s Effectiveness Review, and Academic Board’s response to it.

12.
REPORT FROM THE FINANCE AND GENERAL PURPOSES COMMITTEE

A report from the meeting of 20 March 2015 was received.  

In respect of the Conservatoire’s commitment to pay the living wage, it was agreed that the Director of Finance and Estates should ask the Conservatoire’s contracted caterer to indicate what its position was in relation to those of its staff that it employed to work in the Conservatoire.  It was further agreed that the payment of the living wage should become a condition of the award of future catering contracts.  More generally, it was agreed that the CSMT should consider whether current arrangements in respect of catering represented value for money.   
13.
REPORT FROM THE AUDIT COMMITTEE

A report from the meeting of 20 March 2015 was received.

Following a selection process, the Audit Committee recommended that Chiene and Tait should be appointed as the Conservatoire’s external auditors for a minimum of three years.  The Board confirmed that appointment.  

It was agreed that the Board would receive, via the Academic Board, a full response in respect of recommendations made in an internal audit report regarding student feedback.    
14.
REPORT FROM THE BUILDINGS COMMITTEE

The Director of Finance and Estates reported that missives in respect of the sale of the Dunblane Street site were nearing completion.  Mr Smith also reported that there was a possible defect in the roof at the Wallace Studios, which was being investigated.  
15.
REPORT FROM THE HEALTH AND SAFETY COMMITTEE

A report from the meeting of 25 March 2015 was received.  

Child protection training remained a priority and efforts were currently focussed on ensuring part-time hourly paid staff completed that training.  
16.
DATE OF FUTURE MEETINGS

3 July 2015

30 October 2015


29 January 2016


29 April 2016


8 July 2016


AGM


9 December 2015 at 12 noon


Graduation: 
30 June 2015




29 October 2015

17.
ANY OTHER COMPETENT BUSINESS

There was no other business.  
ACTIONS ARISING FROM THE MEETING OF THE BOARD OF GOVERNORS OF 24 APRIL 2015 

	Item No.
	Person(s)
	Action
	By/when  

	3.1
	Director of HR/ Secretary 
	Circulate equal opportunities questionnaire to Lay Governors.  
	In time to report to the Board’s meeting of 3 July 2015.

	3.3
	Secretary 
	Circulate annual evaluation questionnaire to all Governors.
	No later than 30 May 2015. 

	4
	Principal 
	Submit any proposal to change the relationship with the University of Glasgow in respect of the delivery of the BEd Music to the Finance and General Purposes Committee, after having first been considered by the Academic Board.  The full Board would then be invited to confirm a clear recommendation.  
	In time to report to the Board’s meeting of 3 July 2015.

	4
	Principal 
	Consider the introduction of a postgraduate teacher training qualification, tailored to the needs of Conservatoire graduates.    
	At the next meeting of Academic Board.  

	5
	President of the SU 
	Submit a revised constitution for the Students’ Union to the Board’s next meeting.
	For the Board’s meeting of 3 July 2015.

	8.2
	All Governors  
	Pass any views on the scenarios outlined in Miss Mackay’s paper regarding governance to Miss Mackay.  
	As soon as possible.  

	9.3
	Secretary
	Draft a response to the SFC’s draft strategic for consideration by the Finance and General Purposes Committee in the first instance.  
	

	10.2
	Mr Hylands   
	Assume oversight of the search and appointments process for a new Chairman.    
	Work in progress.  

	11
	Principal
	Provide the Board with the outcome of Academic Board’s effectiveness review, and Academic Board’s response to it.  
	For the Board’s meeting of 3 July 2015.

	13
	Principal 
	Provide the Board, via Academic Board, with a full response to recommendations made in an internal audit report regarding student feedback.  
	For the Board’s meeting of 3 July 2015.


